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“The bad news is if you are in the ..
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business - it is very likely that such
design services will truly move to
China.”
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“The bad news is if you are in the ..
product form-making or styling
business - it is very likely that such
design services will truly move to
China.”

But this is not a talk about China.



“The bad news is if you are in the ..
product form-making or styling
business - it is very likely that such
design services will truly move to
China.”

This is a talk about some awesome design jobs
that aren’t going to China.

At least, not yet.



Let’s talk about Design Process.
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What the heck is Synthesis?
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data information knowledge wisdom
1 2 3
Chasm 1: Chasm 2: Chasm 3:
Making Meaning Experience Experiences Create
Out of Data Scaffolding Wisdom

(or, “the low hanging fruit”)

(or, “the elusive walk
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Chasm One:
Making Meaning Out of Data

Pick the low hanging fruit.

1. Basic visual design begins to clean up the mess.
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Chasm One:
Making Meaning Out of Data

Pick the low hanging fruit.

1. Basic visual design begins to clean up the mess.

2. Organization helps produce semantic relationships



Chasm One:
Making Meaning Out of Data

Artists
Ethnography
Can’t Do Math
Conduct Work
Wizards

Black Magic
Data

Ask Questions
Overwhelming
Uninformed
Expert
Context

Give up

Capture data
Intuition

“Can | try?”

Make Things Pretty

Contextual Inquiry

Hard to substantiate
Qualitative
Data-driven design
Contextual Design
What people do
Failure to interpret
Design students

Don’t Provide Value

Ignore
Partnership
Organization
Structure
Stakeholders
Interviews
Data set
Transcribe
Apprentice
Observation
Why they do it

Interviewer

Play with Paint

Prioritization

“Why are you doing that?”

Assignment of meaning

“Please describe what you are doing?”
Calls attention to breakdowns
Reveal the hidden structure of work

In-depth Analysis and Review

User-centered design
Karen Holtzblatt
Relatively formalized
Muddy

Structured Hierarchy

Focused Probing



Chasm One;
Making Meaning Out of Data

Artists Capture data Ignore Prioritization

Ethnography Intuition Partnership “Why are you doing that?”

Can’t Do Math Can | try?” Organization Assignment of meaning

Conduct Work Make Things Pretty icture “Please describe what you are doing?”
Wizards Contextual Inquiry Stakeholders Calls attention to breakdowns
Black Magic Hard to substantiate nterviews Reveal the hidden structure of work
Data Qualitative Data set In-depth Analysis and Review

Ask Questions Data-driven design 1scribe User-centered design
Overwhelming Contextual Design Apprentice ren Holtzblatt

Uninformed What people do Observation Relatively formalized

Expert Failure to interpret Why they do it Muddy

Context Design students Interviewer Structured Hierarchy

Give up Don’t Provide Value { with Paint ocused Probing




Chasm One;
Making Meaning Out of Data

‘ Can’t Do Math

Black

Play with Paint

Artists

—

Contextual Inquiry

Conduct WorkJ

hnography

Reveal the hidden structure of work

Intuition

Overwhelming

Contextual Design

Ask Questions

Karen Holtzblatt

Make Things Pretty

Interviews

“Why are you doing that?”

Assignment of meani

Calls attention to breakdowns

jnore

ng

Give up

Design students

Organization

User-centered designj

Interviewer

[T to substantiate

“Can | try?”

Observation

; : Focused Probing
Failure to interpret “Please describe what you are doing?”
: Wizards Why thev do it
Uninformed Expert Partnership
Data-driven design
In-depth Analysis and Review Contextl Nhat people do
Relatively formalized
Data set Stakeholders
Corpprre HE— Muddy Structured Hierarchy
Transcribe
= Structure
L2 | Qualitative |

Don’t Provide Value




Chasm One;
Making Meaning Out of Dat

Reveal the hidden structure of work
‘ Can’t Do Math
Black [ Conduct Work
ac Play with Paint Ethnography
Artists .
Wizards Contextual Design Ask Questions
Iturtion Kare “Why are you doing that?”
Contextual Tnquiry
Make Things Pretty Interviews “Please describe what you are doing?”
Ignore | “Can | try?”
Eﬂsjnn_sludﬂnls_ User-centered design
| Uninformed AT —
Give up Interviewer used Probing
Failure to interpret Assignment of meaning Data-driven design
i Partnership
Prioritization \M t:i‘;::; d =
Overwhelming Calls attention to breakdowns — —
In-depth Analysis and Review Context
STIUCTUTET HIETarcny |
Relatively formalized
C thﬂ f.fm— Muddy rganization ‘ Hard to substantiate
Transcribe Stakeholders
- Structure
ata | Qualitative |

Don’t Provide Value




Chasm One;
Making Meaning Out of Data

Reveal the hidden structure of work

“Why are you doing that?”

Wizards || Can’t Do Math “Please describe what you are doing?”
Intuition || Black Magic Ethnography || Interviews “Can | try?” || Conduct Work
Artists Play with Paint Contextual Design || Karen Holtzblatt || Contextual Inquiry Partnership
Make Things Pretty Ask Questions || Interviewer Expert

Give up Design students Observation || Context | Apprentice

Muddy Overwhelming User-centered design Focused Probing

Failure to interpret Ignore Data-driven design
Uninformed Prioritization || Assignment of meaning | What people do
In-depth Analysis and Review Why they do it
Data set Capture data Structured Hierarchy || Calls attention to breakdowns Organization
Transcribe Data Relatively formalized Structure
Qualitative Hard to substantiate

Stakeholders

Don’t Provide Value




Chasm One:
Making Meaning Out of Data

Make Things Pretty _ Interviewer -

User-centered design _

Data-driven design

- Observation || Context || Apprentice

Prioritization | Assignment of meaning What people do

In-depth Analysis and Review Why they do it

Data set Capture data Structured Hierarchy || Calls attention to breakdowns Organization

Transcribe Data Relatively formalized Structure

Qualitative Hard to substantiate

Stakeholders

Don’t Provide Value




Chasm One:
Making Meaning Out of Data

Make Things Pretty _ Interviewer -

User-centered design _

Data-driven design

- Observation || Context || Apprentice

Prioritization | Assignment of meaning What people do

In-depth Analysis and Review Why they do it

Data set Capture data Structured Hierarchy || Calls attention to breakdowns Organization

Transcribe Data Relatively formalized Structure

Qualitative Hard to substantiate

Stakeholders

Don’t Provide Value




Chasm One:
Making Meaning Out of Data

Pick the low hanging fruit.

1. Basic visual design begins to clean up the mess.
2. Organization helps produce semantic relationships

3. Make semantic relationships explicit in plain language
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Chasm One:
Making Meaning Out of Data

Pick the low hanging fruit.

Basic visual design begins to clean up the mess.
Organization helps produce semantic relationships

Make semantic relationships explicit in plain language

> L o=

Interpret gathered data through alternative
visualizations — enhance the content through
“best guess” intuitive leaps
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Chasm One;
Making Meaning Out of Data
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Chasm 1: Pick the low hanging fruit.
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“Experience does not go on simply
inside a person ... Every genuine
experience has an active side
which changes in some degree the
objective conditions under which
experiences are had.”

John Dewey
Experience & Education
1938



Chasm Two:
Experience Scaffolding

1. Tell a Story.
























