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MODERNIST WORKSHOP SERIES

INTRODUCTION TO DESIGN 
STRATEGY
A designerly approach to product management
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“Design is the 
key to making a 

corporation 
like PepsiCo 

relevant.”
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“If we get a 
button wrong 
at Uber, entire 
economies get 

disrupted.”
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“Design 
criticism now 
had a seat at 
the City Hall 

table.”
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Design Strategy
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Design Strategy is about…

Experience
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Design Strategy is about…

Emotional Insight
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Design Strategy is about…

Narrative, Stories 
& Value
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Design strategy is fundamental to bringing 
design to product management. 

FUNDAMENTALS

Empathy

Experience

The things and pressures on people that 
define and shape their interactions

Emotional Insight

Finding meaning in data by looking at it 
from the perspective of people

Narrative, Stories & Value

Stories of how a person can achieve their 
goals, and the value they get from an 

experience
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“In February, the Disney board authorized a 
budget of nearly $1 billion for MyMagic+”

— Fast Company
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Empathy

Experience Emotional Insight Narrative, Stories & Value
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Empathy

Experience Emotional Insight Narrative, Stories & Value

Cast Members
Costumes
Attractions
Restaurants
Souvenirs

Magic Band
Hotel Room
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Empathy

Experience Emotional Insight Narrative, Stories & Value

Magic
Imagination
Optimism 

Playfulness

Cast Members
Costumes
Attractions
Restaurants
Souvenirs

Magic Band
Hotel Room
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Empathy

Experience Emotional Insight Narrative, Stories & Value

We promise you will have the most 
magical experiences of your life.

Magic
Imagination
Optimism 

Playfulness

Cast Members
Costumes
Attractions
Restaurants
Souvenirs

Magic Band
Hotel Room
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Not just for consumer products…
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4-Year Degree 
(In-State)

4-Year Degree 
(For-Profit) 

4-Year Degree 
(Out-of-state)

4-Year Degree 
(Private)

$39,880

$64,000

$99,280

$134,080

Collegeboard Average Published Undergraduate Charges by Sector, 2016-2017
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4-Year Degree 
(In-State)

4-Year Degree 
(For-Profit) 

4-Year Degree 
(Out-of-state)

4-Year Degree 
(Private)

$39,880

$64,000

$99,280

$134,080

$74,500

Tesla 
Model S

Collegeboard Average Published Undergraduate Charges by Sector, 2016-2017
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US Department of Education

Six year graduation rate for 
undergrads in the United States:

59%
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4-Year Degree 
(In-State)

4-Year Degree 
(For-Profit) 

4-Year Degree 
(Out-of-state)

4-Year Degree 
(Private)

$39,880

$64,000

$99,280

$134,080

$74,500

Tesla 
Model S

Collegeboard Average Published Undergraduate Charges by Sector, 2016-2017
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4-Year Degree 
(In-State), 

6 years

4-Year Degree 
(For-Profit), 

6 years

4-Year Degree 
(Out-of-state), 

6 years

4-Year Degree 
(Private), 
6 years

$59,820

$96,000

$148,920

$201,120

$74,500

Tesla 
Model S

Collegeboard Average Published Undergraduate Charges by Sector, 2016-2017
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4-Year Degree 
(In-State), 

6 years

4-Year Degree 
(For-Profit), 

6 years

4-Year Degree 
(Out-of-state), 

6 years

4-Year Degree 
(Private), 
6 years

$59,820

$96,000

$148,920

$201,120

$74,500

Tesla 
Model S

$156,070

Ocean 
Front in 
Grand 

Bahama

Collegeboard Average Published Undergraduate Charges by Sector, 2016-2017
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“There was one page that explained how 
your student loans would be forgiven –

the only thing it said is if you die. It didn’t 
make me feel great.” 

— Sara, Environmental Studies major
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After graduation, I’ll get a job or get into graduate school. If I want to stick with 

psychology, I'll get a masters degree in it so I can become a certified 

psychologist, or I might stick to the original plan and go to law school. After I 

make the decision, pretty much the rest of life happens after that. You know, be 

a lawyer, finish school and make sure you make enough money to support 

yourself and do fun things. And then you just get old.
Desiree
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Observation:

Students don’t know.
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Insight:

Students feel that college determines the 
“rest of your life,” and describe pressure 

and an urgency to constantly push 
forward.
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Value:

We minimize anxiety around the 
academic experience, and help students 

identify their hidden passions and 
interests.
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Empathy

Experience Emotional Insight Narrative, Stories & Value
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Empathy

Experience Emotional Insight Narrative, Stories & Value

Mobile Apps
Web Apps

School-specific Applications
Help and Support
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Empathy

Experience Emotional Insight Narrative, Stories & Value

Calm
Supportive
Optimistic
Enriching

Educational

Mobile Apps
Web Apps

School-specific Applications
Help and Support
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Empathy

Experience Emotional Insight Narrative, Stories & Value

We promise to help you succeed in 
college and get a job.

Calm
Supportive
Optimistic
Enriching

Educational

Mobile Apps
Web Apps

School-specific Applications
Help and Support
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Design Strategy offers

Value
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“Today, IBM is announcing more than $100 
million in global investments to greatly 

expand its UX consultation practice, which 
serves clients in the realm of experience 

design and engagement.”

— IBM
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“General Electric made a massive investment, more 
than $1 billion, to build a software Center of 

Excellence. 

Melody Ivory, a User Experience Product Manager, 
told me, ‘I was about employee number 30 in 

February 2012. By June of 2012 we were close to 100. 
By the end of the year we were 500 people.’” 

— Harvard Business Review
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Design Strategy is grounded in

Empathy
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FUNDAMENTALS

Empathy

Experience

The things and pressures on people that 
define and shape their interactions

Emotional Insight

Finding meaning in data by looking at it 
from the perspective of people

Narrative, Stories & Value

Stories of how a person can achieve their 
goals, and the value they get from an 

experience

Design strategy is fundamental to bringing 
design to product management. 
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OUR AGENDA

Learning by doing

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9

x
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1. Everyone has to draw
2. Expect to learn
3. Build ideas up instead of cutting them down

RULES



- thanks!

www.moderniststudio.com


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56

