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HISTORY OF SYNECTICS RESEARCHES (y

models, then we accept the mechanism’s validity as being proved.
(See page 33 for description of psychological mechanisms.)

THE GROWTH OF SYNECTICS THEORY

It may be helpful in the understanding of Synectics to outline briefly
the history of our research into the nature of the creative process.
There already exists material which deals with the creative motiva-
tion and results of the creative process, particularly in the area of
esthetics. Our research has been more experientially grounded, al-
though we read and studied in the general area of esthetics before
starting our experiments in\1944) We decided to attack the mystery
of creative process exactly where the literature stopped, namely, at
an operational description of the creative process itself.

&

In 1944 we began a series of observations of an individual who Voo

was involved simultaneously in the processes of psychoanalysis and
invention. The result of this state was a double consciousness on the
inventor’s part: he combined the ability to be aware of the mental
process in himself at the same time that he worked with the process
toward intention-goal. The inventor who was the subject of these
initial researches was presented by the government with a problem
in instrumentation. Many accidents to aircraft had occurred as a
result of misreading instruments with dial faces.” Most of these
reading errors arose from the fact that the eye is confused by two
revolving motions which require an interpolated reading (cf. Fig. 1).
But the eye is rarely deceived when one of the measurements is on
a dial and the other is on a band (cf. Fig. 2). Traditional research
had produced a mechanical mare’s nest of interlocking selsyns, little
gears, and wheels in an attempt to produce an instrun:nt having
the reading advantages of the second example (cf. Fig. 3). But the
psychological problem involving the eye’s ability to read and inter-
polate was further complicated by the presence of mechanical error
due to friction.

7 Gordon, William J. J., “The Integration of Creative Persons,” paper de-
livered to Sloan Fellows, M.I.T., November, 1952.
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